Joel Odelson

Summary
Joel Odelson has 20 years of information technology expertise and experience in rapid

growth companies. Joel is a visionary leader with hands-on experience in transforming and
automating mid-size companies to multi-billion dollar enterprises.

Joel's experience includes infrastructure management, software development, supply chain
manufacturing and cyber & physical security. Joel has held global senior management roles
in both the United States and Europe.

Consulting Areas

e Big Data & Analytics e Logistics o Datacenter Management

e ERP Implementation & e Supply Chain e Mergers, Acquisitions and
Consolidation Management Divestitures

e Cyber and Physical Security e Change Management e Business Process Redesign

Expertise

e Strategic Planning e Product Development ¢ Global Team Management

e Cyber Security & Safety e Program/Project e Mergers, Acquisitions and

e SO 27001, PCI, NIST 800-37, management Divestitures
COBIT 5, ITIL, Safe-Harbor, Six- e Budget and Cost e Change & Risk Management
Sigma, European Data Privacy Management

Industry Verticals Served
High Tech, Software, Aerospace & Defense, Manufacturing and Security

Representative Experiences

e Global ERP Migrations — While working as the Chief Information Officer at Morpho, Mr. Odelson was
responsible for multiple ERP migrations, including Oracle, SAP, Microsoft Dynamics, Delteck Costpoint and
Sage. Most notable of these migrations, and as part of a divestiture of General Electric Security Divison, Mr.
Odelson led the largest Oracle ERP migration to Oracle on Demand. This system had over 12 petabytes of
data and supported 65 modules.

e ERP Consolidation — As the Chief Information Officer of Safran Identity and Security, Mr. Odelson lead a
program to consolidate multiple ERP instances into a unified SAP HANA system. This consolidation
encompassed 6 distinct manufacturing entities containing an employee base of more than 8700 people in
57 countries.

e Business Process Redesignh — Facilitated business process re-engineering by using six sigma
methodologies, analysis workshops, optimization and visioning sessions to help implement changes in
policies, procedures, organization structure and enabling technology to improve the efficiency of the
organization's business.

Past Employers
eBay, VMware, Morpho Detection, Safran Identity and Security

Education, Training & Certifications

B.A., Political Science — San Diego State University

The Innovative CIO, Leadership, Innovation and Global Change - Stanford Graduate School of Business,
Executive Education
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